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Clinical Monitoring 2000 In the World of Schools, several activities take place at the same time. Some of these activities focus on studying specific subjects while others are based on student and staff involvement in extracurricular activities. The school community focuses on teachers and students who, throughout the
school day, are thrown at each other in the real world of teaching and learning. The main task of the teacher is to preside over classroom activities and ensure that learning takes place in accordance with the objectives and objectives of the lesson. While it is believed that teachers in general do an excellent job, continued
supervision is needed to not only maintain standards, but also to ensure that students continue to be exposed to improved teacher teaching. The success of a school depends on oversight, which according to Glickman et al (1998), is functional in schools that draw together discrete elements of teaching effectiveness into
school-based action (page 6). This whole-school action must, therefore, involve principals, who are expected to take the lead in providing the kind of collegial atmosphere that makes good governance and, ultimately, good teacher teaching. The principal, as a mentor, must be considered an enlightened manager who
trusts the Teacher Support this organization by donating. Your donation will go directly to support family and marriage workshops, this website, research, radio and TV shows. and willing to use capable personnel, who are serious about supervision and who will provide expert guidance in the field. The vision of any school
is to provide effective guidance to students. To ensure that this takes place on a consistent basis, the supervisor must work with the teacher, in a non-threatening way, to move the guidance from what it is (ineffective), to what it should be (effectively). Supervisors, working with teachers in a cooperative way, and providing
direct expert support to teachers (with the aim of improving teaching), use what are known as clinical supervision. Morris Cogan, cited in Acheson and Gall (1977) defines this model for conducting observations of a teacher as reasons and practice designed to improve teacher classroom performance (page 9). As the
father of clinical oversight, Cogan believes that in order for this to be effective, data must be collected from teachers in the classroom, and both supervisors and related teachers will then collaborate to plan programs, procedures and strategies aimed at improving teacher classroom behavior , especially the tutorial
techniques. Acheson and Gall (1977) also cite and agree with Sergiovanni and Starratt, who refer to clinical supervision as direct contact with teachers with the aim of improving teaching and professional growth (page 304). There are five stages in clinical supervision. Head is a planning conference or or involving
supervisors and teachers. This session focused on: reasons and purposes for observation, focus of observation, methods and forms of observation used, observation time, time for post-conference. The second stage of the clinical supervision cycle is the actual observation of the teacher in the classroom. During this
time, data is collected based on what the supervisor decides they will observe. Once the data is collected, analysis and explanations are performed. This is the third stage, which also involves deciding which approaches will be used in Phase 4; This is, after the conference. The fourth phase focuses on reviewing the
results of the observation and developing plans that will assist in improving teacher teaching in the future. In addition, this exercise is aimed at training teachers on self-supervision techniques. In the final stages of the cycle, post-conference criticism takes place. Both supervisors and teachers analyze the first four stages
of clinical supervision and adjust as needed, before the cycle starts again. This Congress, though not necessarily a formal conference, considers questions like, what's valuable in what we've done? What changes in strategy can be made? In addition, the supervisor's skills and techniques come under a microscope, since
observational exercises are a learning experience not only for teachers but also supervisors. Supervisors must constantly modify or change strategies when dealing with professional teachers. Communication skills must be refreshed and reconsidered if observation exercises are to be produced. After the entire clinical
supervision cycle has been completed, the teacher, in coordination with the supervisor, is expected to come up with an action plan to continue the process of improving teaching and personal development The benefit of clinical supervision The ultimate goal of the supervisor is to improve teacher classroom teaching.
Clinical supervision, therefore, allows for objective feedback, which, if given in a timely manner, will lead to improved results. Clinical oversight helps diagnose teaching problems and provides valuable information that can lead to the resolution of such problems. As a result, teachers can clearly see the difference in what
they are doing in practice, and what they think they are doing. In case of necessity, improvements in teaching are emphasized and teachers, through clinical supervision, can develop new skills and strategies that will be replicated as needed. As teacher teaching improves, students become more motivated, classroom
management will improve and a better atmosphere to promote learning will survive. Clinical supervision not only assists teachers in improving classroom teaching, it also assists teachers in improving promotion opportunities and/or taking on other responsibilities as they grow One such responsibility may be to provide
direct support to a colleague. If clinical supervision is felt in a positive light, then the teacher becomes auto-motivated and will seek further professional development even if he is not a requirement of work per se. Supervisor's role The primary objective of supervisors in clinical supervision is to improve guidance, by
observing, analyzing and providing feedback to teachers. An effective supervisor, who links both individuals as well as technical skills, will succeed in improving teaching. The onus is the supervisor to enhance cooperation efforts by building teacher self-acceptance, spiritual beliefs and relationships between the parties. A
clinical supervisor is also a support person who works with teachers to meet the goal of observation exercises, which is to improve teacher teaching. Effective monitoring results when a supervisor, for example, clearly states the criteria used in the evaluation process and ensures that even if the final assessment is a
negative, the teacher benefits from the exercise and is left with his self-esteem intact. Limitations of clinical supervision While the supervisor recognizes that the teacher has feelings as well as other personal needs, and, remember that teachers may experience personal problems that may affect the success of a
particular teaching session, the supervisor should not delve into the role of mentor. As with counsel, supervisors should not expand their portfolios to include curriculum planning and implementation, to the point where actual clinical oversight action becomes ineffective. The focus must be on teaching action, rather than
issues affecting teachers with beyond the restrictions of the classroom itself. Conclusions Provide direct support (using clinical monitoring models) that may take different forms. For example, peer training is a useful means of improving guidance. Principals or supervisors stuck in time, it can be seen that the use of
experienced colleagues, familiar with the clinical supervision process, to observe fellow teachers is also effective. Other forms of direct support are performance teaching, co-teaching, resource and documentation support, student assessment support, and problem solving. Clinical supervision, focused on direct support
for teachers, is based on providing the best possible teacher guidance, due to staffing and other resource limitations. The following case study illustrates how supervisors use clinical supervision to improve teacher classroom management. Group 1 - Problem Research A new teacher, Jane Brown, is having serious
problems managing her class at Pimento Valley High School. She has just started the third month of her first lecture. Your mission is to Integrated Science to Grades 8 and 9 9 Her classes range from 45 to 50 students. The school is located in a rural industrial town. Students often behave well, but are given the
opportunity to get out of hand. The teacher, a trained biosynn for biology, did not receive formal teacher training. As the days and weeks passed, classroom management worsened, and teachers gradually lost control of their classrooms. Effects Because the teacher had difficulty controlling her classes, she began to
arrive late. The students pay little attention to her. Some students complain to parents that they do not receive any classroom work exercises, while others complain that their classes are constantly disturbed. Limitations of the problem In addition to the large class size, no monitoring system is set up that will assist Ms.
Brown in developing her teaching skills. In addition, Ms. Brown, recognizing her ineri fortune, isolated herself from colleagues with whom she could seek support. The task was to assist Ms Brown in developing and improving her teaching skills, designing a clinical monitoring program that would achieve these goals. Goal.
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